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Forewond

RCPDS (Resource Center for Participatory Development Studies and KNH (Kindernothilfe) jointly
have agreed to go in for phase two fo the earlier Child Focussed Community Development process to
sharply concentrate on ensuring Child Friendly Spaces across the District of Virudunagar in
Tamilnadu with specific pinch on social inclusion of children from Dalit families, single women
households, dropouts, disability and other vulnerable children. The project’s social economic
improvements what is compared with improved child friendly environ for the above groups of
children, capacity enhancement of parents and other stakeholders to prolong the results on a
sustainable basis greatly depend on the sound bench marks we set jointly with target audience

Thus a systematic socio-economic profile of the target areas has been initially drawn from secondary
sources available with mainstream service providers. After initial analysis of the vulnerable pockets/
panchayats in the bordering blocks of Virudunagar District, a systematic primary data collection was
planned with well thoughtout questionnaire which move around the four key areas of child Rights as
specified in UNCRC. This questianaire was initially shared with Key Informant panel of eachof the
Panchayats to get their inputs before finalysation. A 10 % sampling was decided and to make it
logically representative and adhere to research principles, stratified random sampling procedure is
followed in the process. This sampling compared against the secondary data reassured the qualitative
need for the project design from M & E perspective.

Later a systematic qualitative analysis was done using Participatory Rural Appraisal tools such as Semi-
Structure Interviewing, Social, Mapping, Seasonal Diagram, Matrix scoring and ranking as well
triangulation process. A detailed list of problem and root causes was worked out jointly with the
community using three major perspectives — men, women and children — this implies all the PRA tools
were independently worked with all the three segments to incorporate their views.

It is imperative toacknowledge the support of our parent Oganisation — SPEECH, its Director Erskine,
Newton Ponnamuthan, Palanikumar with documentation. Our sincere thanks to them for helping the
field team with structured results. We also acknowledge the support extended by Mr Sathish Samuel,
India Co-ordinator, Rev. Guido Falkenburg and Stefan Ernest fromKNH headquarters who showed
keen interest in giving a shape the project design. RCPDS field team headed by Mr Nirmal Raja, Mr
Edwin Ponnarasan and M Murugan made it possible to bring all first hand information from the field
while James Dennyson and Kumutha played vital role in the analysis part. It is worth mentioning that
children representatives from CMC] - Ms Panchavarnam, Amutha, Karupasamy and few others
showed not only interest but also campaigning for expanding the wings of CMC]J through new
memberships.

We will make sincere attempts in the agreed partnership with KNH, Germany, community members
and mainstream actors to make it a reality from the state that we all witness in this base line.

Dr. John Devavaram

Project Director.
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Abbreviations

ANC Anti Natal Care

BPL Below Poverty Line

CBO Community Based Organisation

CFCD Child Focus Community Development
CLA Cluster Level Association

o\ [ Children Movement for Climate Justice
CMS Catalyst Management Services Pvt .Ltd
CPR Common Property Resources

CR Child Rights

CRPC Child Rights Protection Committee

HH Household

ICDS Integrated Child Development Scheme
IPP Information Procurement Plan

JJ Act Juvenile Justice Act

KNH Kindernothilfe

MGNREGA Mahatma Gandhi National Rural Employment Guarantee Act
NGO Non Governmental Organisation

NRM Natural Resources Management
PCMA Prevention of Child Marriage Act

PDS Public Distribution System

PNC Pre Natal Care

POCSO Protection of Children from Sexual Offences
PRA Participatory Rural Appraisal

PTA Parent Teacher Association

RCPDS Resource Centre for Participatory Development studies
RTE Right to Education

SC Scheduled Caste

SHG Self Help Group

SPSS Statistical Package for Social Sciences
ssi Semi-Structured Interview

SM Social Mapping
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Project Overview

1.1. Background

Since 2007 RCPDS focused on ensuring Child Rights against various forms of violations such as child
labor, early child marriage and caste based oppression scenario in Tiruchuli and Narikudi blocks of
Virudunagar in partnership with Kindernothilfe, Germany. Thus Balasakthi CFCD project, in its seven
years span reduced the issues against the benchmark set by the base line and specific objectives of
reducing child rights viclations were greatly achieved. During the project span RCPDS initiated
appropriate community based institution which are linked to their respective apex body called
Federation as well Child Rights Protection Committees, to effectively address child protection
mechanism on a sustainable basis even after the project period. This is clearly brought out in the
Participatory Impact Assessment done by community members as well the external evaluation

conducted by CMS, Bangalore with reference to the earlier Balasakthi CFCD project.

RCPDS also serve as resource organisation for capacity building on Child Rights Approach, SHG
assessments in India, Srilanka and Bangladesh. RCPDS also promoted a strong children movement to
address Climate Justice/Rights jointly with KNH which is currently functioning as independent
Movement with the support of KNH under project number 2022. Having achieved tangible results in
the lives of children from the target villages of Balasakthi, realized the need for sharing, scaling up of
lessons learnt as well CBOs promoted in the neighboring dalit villages where similar child rights
violations take place. Towards this RCPDS propose to launch a new project with another of needy
villages called - Marumalarchi —which means 'New Beginning' or Renaissance. The project propose to
work in 12 villages from four panchayats which fall into two blocks of Virudhunagar District viz.
Kariapatti and Tiruchuli, covering a total of 1450 families, to ensure Child Rights communities on a
sustainable basis. The project funding sources will be raised by 'Ambassador Children' identified based
on a set of criteria jointly evolved by the communities using participatory tools. The identified criteria
include the following priorities — children, from Women headed households, children with disability,
children with serious illness, child labourers, children dropped out, and children from dalit families,
lower income sources and preference for girl children. The project adopts an inclusive approach of
livelihood development for landless, single women families and resource poor households in the

proposedvillages.
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Proposed villages for Marumalarchi CFCD intervention:

SI.No. Name of the village Panchayat Block To‘t.a.I T",ta' Mot
families | children <18
01 Gundukulam Thulukankulam Kariapatti 80 154
02 Kambali Thulukankulam Kariapatti 145 195
03 Thulukankulam Thulukankulam Kariapatti 60 98
04 Keelidayankulam Thulukankulam Kariapatti 65 78
05 Karaikulam Thulukankulam Kariapatti 155 96
06 S.Pudur Suranur Kariapatti 70 128
07 Uvarkulam Suranur Kariapatti 90 187
08 Thenur Suranur Kariapatti 150 247
09 llupaikulam Mithilaikulam Tiruchuli 125 147
10 Mithilaikulam Mithilaikulam Tiruchuli 160 208
11 Puliankulam Mithilaikulam Tiruchuli 280 253
12 Mayili Pallimadam Tiruchuli 105 139
TOTAL COVERAGE 1485 1781

RCPDS OPERATIONAL AREA MAP
Kariyapati VIDRUDHUNAGAR DISTRICT, TAMILNADU, INDIA
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1.2  Project Objectives
Development Goal(s):

Children from Dalit and Socially marginalised families have their basic Child Rights Assured and
protected against all forms of abuse while their families improve Food security and poverty reduced by
improving family income, building appropriate awareness, mainstreaming with government system

through strengthening CBOs from two Blocks of Virudunagar District, Tamil Nadu.
Specific objectives:

» 450 children between the age of 3 -5 years who do not have access to “Anganwadi” including those
who attend Anganwadis run by ICDS, enjoy basic ECD provisions from Rights perspective, duly

supported and gapfilled in systems (ICDS anganwadi centres) on a sustainable basis

» 500 children between the age of 5 plus to 13 are able to develop life skills and enjoy basic rights

and child friendly environment

» 400 children between the age of 13 plus to 18 will enjoy basic rights, child protection from various

forms of abuse and continue their higher education along with eco friendly life-style.

» 1200 duty bearers from government line department (Child Welfare Officers, School Teachers,
Anganwadi facilitators, health extension staff, NGO field staff and other KNH partners) will follow

child protection protocolsand linked to National system of child protection

» Livelihood opportunities expanded to improve income level of 500 target families by 30% through

the Federation and other supplementaryincome generation interventions

» Target families from 12 villages/panchayats will have access to protected water supply,

environment and sanitation facilities through various state institutions and public services.

» Child Protection Mechanism and Child Rights Forums are sustained through formation of
appropriate CBOs by way of SHGs, CLA (CRPCs) and Federate them to the Block Level registered
body
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I Baseline Study

2.1 Study Design

The project envisages a rigorous impact assessment study to measure the outcomes and impact
created by the project as well as attribution to project intervention. In general the study used
longitudinal method with a combination of before and after as with and without intervention of the
child rights scenario to better understands the impact. The questionnaire by its design provide scope
forinternal and external factors such as government mainstream policies, service delivery, accessibility
and existence of institutional arrangement

2.2 Methods and tools

The focus of this study was to understand the baseline situation and develop benchmark on key
performance indicators so that the achievements made by the project could be measured. Hence, the
study used quantitative methods for data collection. The logical framework of the project provides the
base for result and impact indicators which need to be measured both at the baseline and end line.
Based on the log-frame indicators, an information procurement plan (IPP) was developed, shared
during baseline study inception meeting and finalized. RCPDS designed the overall sampling scheme
and conducted the baseline survey before the start of project implementation. Well trained
volunteers, senior members of CMCJ (Panchavarnam, Amutha, Jone) and RCPDS field teams (staff from
childline, SPEECH projects) were recruited; oriented and used in data collection. Data entry and

analysis was done in SPSS.
2.3 Sampling scheme

The study has to be synchronized with the project's participatory impact assessment plan which has to
be conducted by the Federation members at the mid and end term. This allows for large amount of
datadevelopmentthrough PRAmethod and random sampling through this questionnaire. The project
plan to work with 1400 households, thus using 95% confidence level, and a confidence interval of 5%
with a 50% response distribution, a sample of 280 (20%) randomly selected samples will give
significant results. The number of sample households in each village was selected proportionately to
the total number of households to be covered by the project. The profile of households covered within
each of thevillage includes the 'Ambassador Children'selection criteria.
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The sampling scheme prepared forthe study is given below.

o r'ri-e ofthe Panchayat Block = of*S'alr'rij'ple Tn'ta! I.NI.O o
Village ' i taken families

1 | Gundukulam Thulukkankulam | Kariapatti 16 80

2 | Kambali Thulukkankulam | Kariapatti 29 145

3 | Thulukkankulam Thulukkankulam | Kariapatti 15 60

4 Keelidayankulam | Thulukkankulam | Kariapatti 13 65

5 | Karaikulam Thulukkankulam | Kariapatti S 155

6 | S. Pudur Suranur Kariapatti 14 70

7 | Uvarkulam Suranur Kariapatti 18 90

8 | Thenur Suranur Kariapatti 30 150

9 Mupaikulam Mithalaikulam kariapatti 25 125

10 | Mithilaikulam Mithilaikulam Tiruchuli 32 160

11 | Puliankulam Mithilaikulam Tiruchuli 46 280

12 | Mayili Pallimadam Tiruchuli 21 105
TOTAL 280 1485

2.45ampling Framework

Sampling Framework and Methodology

No. of Samples — 280 HHs

o develop : for the new CFCD — Marumalarchi project
Malnﬁmmgsmalumlusmdmgh R&tﬁmngﬂaghtsg dallti:hﬂdren
and community mobilisation

Method : Stratified, Random Sampling

Location & Stepsinvolved in study:
2Blocks -4 Panchayats - 12 Villages - Sample selection-Random Stratification

Pallimadam, Mithilaikulam - 20% (280 HH)
Thulukankulam, Suranoor

Based on criteria evolve
far Ambassador Children

Tiruchuli
kariapatti

——  Source of info : Direct HH voice
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2.5 Limitations

As the study focus is on developing benchmark on key performance indicators, the study did not look at
qualitative part of data collection to find answers for 'why' part of the study. However, the analysis
framework was designed to capture the factors or pattern to validate the situation. There is an
independent study using PRA tools is produced to find gqualitative “why” factors jointly with

community
2.6 Key Processes

The sequence of key processes followed in the study and the outcomes are presented in the below
table

Bacaline study RCPDS team, CMC) | The overall study framework,
Planning meeting representatives & | methodologies, sampling size, tools and
federation representatives | field work plans
RCPDS team, CMCl
Preparation :
Infoprmation ;eprese.ntatlves ) % IPP prepared and shared with the team
ederation representatives . . .
Procurement Plan | _  facilitated by iohn for thel.r inputs from Child Rights
(IPP) Devavaram from CR Rerspective
perspectives
A questionnaire was prepared (draft
Development  of version) discussed and finalized with
tools RCPDS team N , : : ;.
internal pilot testing with Federation
members
Orientation te| Bata  cellaction  geam; Field team time table developed and use
Data collection anzflysts and RCPDS staff of SSI with its scope understood to get
beakm il T the “why” wherever possible.
Devavaram
Data collection in | Volunteers from CMC), | 280 samples with quality data generated
fhifisld Federation guided by | with utmost care and daily desk review
RCPDS staff Team and data analysts.

Analysis and data Dennyson James and | Draft analysis report presented back to
management Kumutha with RCPDS | the data collection team and also to the
team federation members

RCPDS team with Mr. | Final report done with necessary sharing
Final Report Dennyson James and | with  multi-stakeholders at  the
Ms.Kumutha Community level
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Key Findings

3.1 Overview of the sample

The table below (Table-x} shows disaggregated data by various categories to provide a quick
summary of the kind of households covered in the study.

Domain Respondent categories Total samples

Total Households
280
Variables

Gender
Female 58%

H hold cat omen Heade
OUSENOIA LATEBOTY ' Male headed HH 87%

Caste G
e Backward 37.5%

Primary/middle 42%
Literacy levels

Higher studies 7%

It can be seen from the above table, the profile of households covered by the sampling study across
target villages' looks representative of the caste variation/composition, gender ratio and literacy

distribution. Disability is very much negligiblein the targetvillages (i.e} less than 1% of the sample.

Gender Household Category

o Male
 Women Headed HH

W Female

kd Male Headed HH

=45 18+-45 13+-18 6+-13 3+-6 03
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Socio economic profile and accessibility to basic services scenario

Domain Variable Proportion
Pucca 1.4%
Tiled 63.6%
Ln)
Type of house kit 2ok
Colony houses 32.1%
Own 95.7%
0,
Ownership of the house Rented L
Leased 2.9%
HH having access Safe Drinking water 54.3%
BPL 76.1%
HH having access to PDS APL 23.9%
Private 2.9%
HH having access to toilet Community 21.2%
facilities Open defecation 76.1%
HH having access to Dalit 73%
scholarships Non Dalit 27%
Institutional 27.9%
Private money lenders 36.4%
: : o
HH having access to credit PEVATECIE AT A B0
Co-operatives 5.4%
HH linked to SHGs 12.9%

As for type and ownership of household, only 1.4% live in pucca houses, 63.6% in semi-pucca and 2.9%
in huts. About95.7% have own houses, 1.4% live in rented houses, 2.9% in leased housesand 32.1%in
houses provided by government. Only 54.3% have accessto protected and safe drinking water sources.
About 76.1% from the below poverty level families according to government classifications have
access to public distribution system, but in terms of meeting the needs way of supply only 40% say yes

and the restdo not get services other than using the card for getting rice.

About 76.1% of the households have no access to toilet facilities; only 27.9% families having access to
institutional credit while 36.4% households, especially dalit households depend on external money
lenders. 92% of households are beneficiaries of Mahatma Gandhi National Rural Employment
Guarantee Act (A scheme which provides 100 days of assured employment to rural poor households).
Thus an analysis of socio-economic profile of the target households reveals that the selection of
villages and target households are highly relevant for our intervention from child rights perspective.

Type of house

13



3.1 Occupation and income profile of the households

It can be seen from the diagram below; only 24% households have > 40000 per annum income level.
Average size of the family in the target villages is 4+. Thus 52 % families living under 36000/- p.a.
struggle hard to meet their family needs, especially needs of children, and resort to heavy external
loans from money lenders for abnormal interest. The following table show the scenario of loans and
accessibility across the families.

Income levels Source of Loan

Total Source for Loan

-3
i

Percent
5

35 4.3%)

Mliowiscd Bord  Privele Banks/ Che s Co-oprerslive Soriclies  Locel Money Lerders

p—

Source for Loan

3.2 Household membershipin CBOs

Though all the villages once had development platform called village sangam, which is community
motivated association for general development, lost its spirit and leadership with changing
government policies, external market influences and younger generations moving outside in the
pretext of hostels and employment. During early 2000, Self Help Groups have been initiated by many
NGOs across Tamilnadu and India but later these were taken the institutional trend of government as
money making instruments and lost its overall development spirit. In the study area there are literally
no self help groups functioning during the study. But few families still mention that they had been
members of SHG once and still have their link with local government department called women
Development Corporation. In reality these are non functional.

SHG Member

While few households reported existence of watershed
management committees earlier initiated by Government during
1998 and farmers clubs, interactions with key stakeholders
revealed that these were functioning but currently are defunct. The
bar diagram below give proportion of such families and general
scenario of SHG as development arm of the proposed project. Caste

composition is given in the next diagram. (62.5% dalits & 37.5%

other communities)
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Child Rights Scenario

The proposed project being child focused and with specific oblective of ensuring child friendly
communities across the target group, the study assessed the awareness level of community members,
especially the vulnerable groups and the present status of Child Rights realization across various
stakeholders and duty bearers were assessed. Eventhoughthereisgoodoutputfrom governmentasa
result of various recent legislations such as RTE, PCMA, 1) act, POCSO 2012 still level of awareness and
practices related to early childhood development, child protection and other aspects the awareness
and adaptation level is very low. Thus it is evident proposed project Marumalarchi or similar

interventionisinevitable to make a different beginning to the child rights scenario.
4.1  Survival Rights of the Child - Scenario

The study assessed the accessibility of health services for ANC and PNC care of pregnant mothers. 69%
respondents across the villages affirm government health worker visit once amonth and refer cases to
the nearest hospital in Kariapatt or Tiruchuli {15 kms} for further services. While 15% and 16% report
health workers visit once in 15 days and once a week respectively. Further the mertality rate among

children below the age of fourteenis marked at 8%.

Health workers visit scenario Mortality among children <14
—
70.00%
60.00% -
50.00% -+
40.00%
30.00% -
20.00% - Cil ﬁ
10.00% - 1
e L~ ___-J L__.-'l "~
0.00% + T i
Onceina Oncein 15 days Onceina week
month
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90% children are vaccinated against life killing diseases. Of this 58% use direct Government hospital

sources; 39% use services of village health nurse and 1.5% use private sources.

Immunization scenario Source of service
70.00% 08.52%
60.00% - 58.96% .
50.00% - 30.40% |
40.00% - -1
30.00% - |
20.00% - 1
10.00% - 1.60% | 1.50%
0.00% ; 1 , 1 T
Government village Health Private ! !
Nurse Government Private

Distance to medical services

Distanca

In terms of children attending Government run anganwadi almost 90% are enrolled as per records but
in villages where mixed caste groups live, dalit children are discriminated in terms of social
mobilization, service quality and nutritional supplement. 15.36% children do not attend these centers
due to this discriminative practice. Further 40% of the anganwadiworkers lack skills and these centers
do not cater to basic cognitive and creative skills of children. 32% children in the age group of 3+ to 12
suffer undernourishment in the target villages. 50% of the schools do not have protected and safe
drinking water for children. Due to the heavy carbon emission from charcoal burning and water

scarcity 23% children suffer with respiratoryand water borne diseases.

Caste Based Discrimination in Anganwadi Drinking water scenario in schools

84.64%
—— 54.32%

45.68%

=8 0 A

Yes No
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4.2 Developmental and Protection Rights of children

Earlymarriage, dropout and children engaged in wage earning situation are some of the key issues with
developmental rights of children, especially dalit children in the area. 21.79% male children get
married before they are 21 while 27.50% girl children are married before they complete the age of 18.
Most marriages for girl children occur when they are 16. In terms of children drop out girls are the
prime victims. Major portion of girl children —13% - drop before completing class eight and 38% drop
out before they complete class 12. With regard to higher studies only 8% go for college or professional
courses. With regard to child labour scenario 6.7% children below the age of 14 works in unorganised
sectors while 26.79% children between the age of 14+ to 18 go to work in local textile and other

industries.

Age of Male during Marriage Age of Female during Marriage

Child labor scenario

100.00% 93.20%
90.00% -
80.00% -
70.00%
6000% -
50.00% HYes

40.00% - ENo

3000% -

20.00% -

10.00%
0.00% T v
Children < 14 years Children > 14 to 18 years

Majorreasons attributed to the drop out scenarioisinaccessibility of transport services, various forms
of abuse on children, inclusion of children in sports and other competitions in the pretext of their social
status and other pretext, access to nutrition noon meal and access to scholarship. Thereisno parent—
teachers association in 62% schools and even if there is one, only 17.8% parents participate in such
meetings. Thus the need and voice of marginalized families do not reflected in the school practices.
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Mode of Transport Dropout Scenario

o o

3%
P 7%
8% |
0%
=% 62%
60% |
50% mBoys
i A% W Girls
wByWalk | 30% |
| . 18%
uDyDus | ®
y 10% .
% - — —

upto class Vill upto Class XiI Higher Studies

DROPOUT SCENARIO

J S

PTA in Schools Condition of School Equipments

T .
50 J
}fso 1
40 4
-;La |
]za 1
1 B | K _
Yes No y

Good Normal Notin existence )

Children Having access to Nutritional
supplement

( Children having access to

Receiving Scholarship from Government

(

200% 7436%
| 7000%
6000%
5000%
4000%

30.00% 1564%

2000%
10.00%
\ 000% +—— ———— —
Yes Na

4.3 ParticipatoryRights scenario

o 3
) \_‘ Children having access to Nutritional supplement o )

Giving Space for accomodating children thoughts

Participatory Rights of the children from the
study reveal that it does not exist in the
economically poor and socially marginalized "]
families. A cross check of various aspects of

activities and factors which are directly

Percent

concerned with children were included in the
questionnaire for assessment and the outcome
is seems as follows.  70% parents consider
children as non existant for creative ideas and

there is no need to take children thought in |

Yes No

things that are pertaining them because they are Oy S or Senummn sy S Hmugie

too young to make any comment.




Giving Space for accomodating children thoughts

Yes No

Giving Space for accomodating children thoughts

J

Adult perception of taking children into consideration while making decision on issues directly
related to them transpires like the diagram below.... 77.1% do not see this as an element at all in

their frame of mind.

Additional areas reviewed and data gathered reveal there is no formal or informal dialogue space for
children except for the sports clubs — mostly boys. A standard matrix scoring done with sampling
families on areas which they consult children for their opinion/ideas and their involvement resultin the
following table.

Consultation areas and scoring related to child participation

.N Consultation themes

1 Food 67.50% | 32.50%
2 Selection of dress 66.80% | 33.20%
3 Education 47.50% | 52.50%
4 Medicine 27.50% | 72.50%
5 Recreation 8.57% | 91.43%
6 Family decisions 5% 95%
7 Expenditures 11.40% | 88.60%
8 Purchase of Property 5% 95%
9 Marriage and other family functions 5% 95%
10 Family economic conditions 16.80% | 83.20%
11 Problems 16.10% | 83.90%
12 Opinion 16.43% | 83.57%
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5.1 Migration

7% households from target villages temporarily migrate for occupational reasons. There are significant
variations observed between dalits and non dalits as well land holding community and landless
families with respect to duration of migration. Migration is high in Kambali, Puliankulam and
[llupaikulam. During the time of migration, children are |left with grand parents or relatives in the same
village. In few cases parents take their children along with them, but this percentage is negligible.

Usually the parents either left their children with their relatives or taking along with them.

5.2  Access to common property resources (CPR)

The table below shows the percentage of households have access to various common property

resources.
S.No Access to Common Property Resource (%)
1 Lake 98.90%
2 Pond 80.00%
3 Drinking Water well 27.50%
4 Well 38.21%
5 Reservoir 89.70%
6 Public Place 95.00%
Z Waste Land 81.40%
8 SHG Building 4.60%
9 Community Hall 40.36%
10 School 89.60%
11 Temple 95.00%
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Key takeaways from Baseline

The findings of baseline study substantiate the overall project logic of Marumalarchi 21683, i.e. the
target families are largely poor; basic rights of children being violated from various aspects. Though
government systems are in place functional and delivery efficiency to meet the demand is very low;
frequent monsoon failure and poor access to food security of the the vulnerable families; lack of
awareness of duty bearers on child rights; no community based institutional set up to represent issues,
lack of space for children to participate; lack of transport facility which lead to lack of child protection;
lack of access to affordable credit sources and poor access to government extension services leads to
debt trap and low affordability to child services. The study also validates the poor sanitation facilities,
education and health services such as protected water supply, school toilets, student teacher ratio,
parent teachers association, etc., intercept with child protection and developmental rights. Especially
issues related to social discrimination, child marriage, child labour and children drop out from schools
reiterate the need forintervention.

The findings and analysis of baseline have provided pointers for the major areas related to project and
impact evaluation which are explained below.

Programme Opportunities

o Strengthening Anganwadies to be child friendly, creative and inclusive - the study finds the skill
base of ICDS run Anganwadi workers is very low and they are not able to meet cognitive and other
needs of early childhood. Thus taking advantage of RCPDS role and mandate with childline
collaborate with ICDS to strengthen the sill base.

= Almost all the Anganwadies lank basic equipments for learning and child facilities this can be
bridged up to ensure children enjoy basic facilities.

= Though children are enrolled in the Anganwadi, social exclusion, differentiation and caste based
discrimination exist and this need to be bridged as well ensures formation of a neutral Child Rights
Protection Committee for ongoing monitoring.

= Ensure nutritional supplement to be provided for all children at the same pace through
government resources, wherever acute 3" malnourishment exist project may make additional
supplement.

® The percentage of children falling out at the middle level, high school and higher education,
especially girls —project can run resource centers not only for academics but for life skills and social
concerns thereby reduce the dropout rate. Can create a corpus higher education assistance
managed by the CRPCas learnt from the earlier project.
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= Ensure protected spaces for children with toilet facilities and protected water supply in all the
schools jointly with governmenteducation department.

= Upgrade the skills of various stakeholder (health workers, education department staff and child
welfare officers from police department) with latest child protection mechanisms and legal acts.
Making close link with PTA and the marginalized, especially the adolescentchildren.

< Reduce the situation of children falling victim to child labour situation through appropriate
awareness among parents, strengthening family income sources and maximizing use of legal
assistance through district administration.

= Community Institutions — the percentage of households having membership in community based
organizations is very low, even with those expressed to be part of the SHGs are not operational.
But given the earlier experience of RCPDS with Balasakthi (CFCD phase 1) SHGs, Child Rights
Protection Committees can be formed and linked to the existing Federation. This will helpthe new
villages to learn from earlier experience of other communities of their familiarity. The project can
make needs assessment and conduct or deliver training packages with exposures to the ongoing
growth.

= Revolving credit assistance can be initiated to strengthen family income but managed by the
respective CLA and the federation.

= Sincethereis astrong movement of ensuring climate justice in the operational blopcks, adolescent
children from the proposed target village can be oriented, trained and enrolled into CMCJ.

= RCPDS with its expertise as Training and Resource organization in PRA, other participatory
methods including spider tool, linking to log frame, Child Rights Approach and Shelf Help
Approaches, can facilitate strong convergence across target community SHGs, Federation, District
level line departments, other organization promoted federations and NGOs through effective
networking. Since the study reveals that the awareness level on various schemes, especially those
related to child rights and their capacities to realize them is low for the target households.

¥ Awareness and adoption of NRM and SWC practices — the findings show that the level of
awareness and adoption of NRM and SWC practices has been low barring 'application of fertilizers
and organic manure'. The project has the potential to provide knowledge inputs and make farmers
to practice through seeing-is-believing concept by the way of building demonstration plots, so that
these resources are well managed.

< Health and Hygiene of children and target communities - The study clearly brings out that basic
heal of children and access to sanitation facilities are very poor in the target villages. Apart from
promoting sanitation practices, the project will make an extra mile by creating awareness on the
importance of basic health practices, installation of sanitation facilities, linking with government
programs such as green housing scheme, total sanitation program etc.

Overall, there are many opportunities exists for the project to create child friendly environment
through building the capacity of the target community to ensure Child Rights on a sustainable basis.
Given the strengths of RCPDS and experiences gained from earlier Phase | CFCD project 21680
Balasakthi, the potential of achieving these are high.
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1.1

1.1.1

Development goal(s}):

Children from Dalit and Socially marginalised families have their basic Child Rights

Assured and protected against all forms of abuse while their families improve Food

security and poverty reduced by improving family income, building appropriate

awareness, mainstreaming with government system through strengthening CBOs from
two Blocks of Virudunagar District, Tamil Nadu.

Objectives/Resulis

450 children between the age
of 3 - 5 years who do not
have access to "Anganwadi”
including those who attend
ICDS,
enjoy basic ECD provisions

Anganwadis run by

from Rights perspective, duly
supported and gap filled in
systems (ICDS anganwadi
centres) on a sustainable
basis.

Objectively Verifiable Indicators

“AS IS STATUS"

Data based on PRA study
and review of secondary

data from Block cffice of
District Administration (if

need be the same could be

later validated by a baseline

a)

b)

d)

study)
40% dalit children do
not go to Balwadis and
are discriminated in a
which

subtle way

distance from such

cenires

Balwadi ICDS centres

lack many facilities for

growth
child

learning

cognitive,
stimulant,
protective
atmosphere
No frained teachers in
child
child protection

hutrition, rights,
with

child friendly teaching

methods

36% children suffer with

first and second degree

malnourishment and

nutrition deficiency
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a)

b)

d)

“ENVISIONED”

Project End Results
anticipated by the

intervention

100% children between
the age of 3 and 5 will
enrol in Balwadis and
have access to brain

grown development
process
50% of the ICDS

centres in operational
villages are equipped
with appropriate gap
identified and fulfilled

50% of the Balwadi
centres in the Block are

trained in  various
aspects of Early
Childhood

Development.

100% children below
the age of 0-5 will cross
acute malnourishment
and will have access to
nutrition supplement
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Development goal(s):
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two Blocks of Virudunagar District, Tamil Nadu.
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450 children between the age
of 3 - 5 years who do not
have access to “Anganwadi”
including those who attend
ICDS,
enjoy baslc ECD provislions

Anganwadis run by

from Rights perspective, duly
supported and gap filled in
systems (ICDS anganwadi
centres) on a sustainable
basis.

Objectively Verifiable Indicators

"AS IS STATUS"

Data based on PRA study
and review of secondary

data from Block office of
District Administration (if

need be the same could be

later validated by a baseline

a)

b)

c}

d)

study)
40% dalit children do
not go to Balwadis and
are discriminated in a
which

subtle way

distance from such

centres

ICDS centres

lack many facilities for

growth
child

learmning

Balwadi

cognitive,
stimulant,
protective
atmosphere
No trained teachers in
child rights,
with
child friendly teaching

nutrition,
child protection

methods

36% children suffer with
first and second degree
malnourishment and

nutrition deficiency
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b)

c)

d)

“ENVISIONED”

Project End Results
anticipated by the
intervention

100% children between
the age of 3 and 5 will
enrol in Balwadis and
have access to brain

grown development
process
50% of the ICDS

centres in operational
villages are equipped
with appropriate gap
identified and fulfilled

50% of the Balwadi
centres in the Block are

trained in various
aspects of Early
Childhood

Development.

100% children below
the age of 0-5 will cross
acute malnourishment
and will have access to
nutrition supplement



1.1.2 500 children between the age
of 5 plus to 13 are able to
develop life skills and enjoy
basic rights and child friendly
environment

1.1.3 400 children between the age
of 13 plus to 18 will enjoy
basic rights, child protection
from varlous forms of abuse
and continue their higher
education along with eco
friendly life-style.

e)

g)

h)

)

k) Average 36 suicides of

38% of the primary
school going age group
children do not go to
school in spite of RTE
enrolment

15 primary schools in
the target area do not
have adequate teachers
in equal proportion.
Children do not have
access to life skills in
existing schools or out
sided the school system
5% schools have toilets
and child protected
spaces including
protected water and
recreation facilities.

50% of the children
dropout at class 9 and

above.

25% children fall victim
to wage earning
situation as child
labourers.

adolescents, abuse
cases and early child
marriage incidence take
place and reported.

Only 2% children go for
higher studies beyond

plus 2.

m) No forum for children to

become association and
practice good
governance and climate

justice.

36

e) 80% of children attend

f)

)

@

)

k)

m) All

school on a regular
basls

New teachers
appointed and posted
to all the schools
fthose irregular
teachers transferred
30% children are
assured of learning life
skills through Resource
Centres run by local
volunteers.

60% of the schools,
especially girls children
schools will have
protected spaces with
access to toilet,
protected water supply
and recreation facilities
70% dropout reduced
in class 9 and above

Chlld labour sltuation
reduced by 10% by the
end of project span.

Children have access
child
protection system and

to National
counselling resulting in
reduction of cases hy
5%.
50%
access
education beyond plus
2.

dalit children

higher

eligible children
between the age of 13
plus to 18 enrolled in
CMCJ and form part of



government line department
(Child Welfare
School Teachers,
facilitators, health extension
staff, NGO field staff and
KNH partners) will

Officers,
Balwadi

other

follow child protection
protocols and linked to
National system of child
protection.

1.1.5 The livellhood opportunities

expanded to improve income
level of 500 target families by
30% through the Federation
and

other supplementary

income generation

interventions

P)

a)

duty bearers on Child
Rights, Child Protection
and associated

legislative procedures.

ICDS workers
Block do
access fo skills and

in the
not have
knowledge to handle
growth

milestones

development

and
behavioural aspects of
children.

No consorted efforts
made by the district
network of NGOs/CBOs

to influence policy
environment.
20% of the families

have access to
institutional credit and
soft loans.

Less than 5% of the
landless persons are
able to exercise their
right to use common
property resources and

waler services.
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114 1200 duty bearers from n) No awareness among n)

()]

q

Palar Panchayat.

30% Duty bearers from
ICDS,
Health extension and

District Police,

Education departments
of the
implications of CR and
Child Protection.

Child protection policy

are aware

is made operational at
organisation and CBOs
level

Field and Middle level
personnel from District
NGO/CBO are equipped
with societal analysis
dalit
and

skills,

marginalisation
tools for participation.
Field staff of KNH
partners from
Tamilnadu are
capacitated in climate
justice, child protection

mechanisms, protocols

and Child Rights
Approach through
appropriate training

and networking

r)60% of the famllles have

s)

access to assistance
from Federation and
banking sector plus
public programmes for
poverty reduction.

50% of the

families will initiate agri

landless

allied support activities
using
property resources and

common



1.1.6

11.7

12
villages/panchayats will have

Target families from
access to protected water

supply,
sanitation facilities through

environment and
various state institutions and
public services.

Child Protection Mechanism
and Child Rights Forums are
sustained through formation
of appropriate CBOs by way
of 8SHGs, CLA (CRPCs) and
Federate them to the Block
Level registered body

s)

t)

y)

Children whose parents

migrate for income
reasons are deprived of

geing to school.

20% of the Tfamilies
have access to public
services and
programmes.

23% children suffer with
water bome diseases
and inadequate access

to protected water
sources

No individual toilet
facilites and almost
98% follow open

defecation practices

No SHGs or organised
forum for dalit
families to address
Rights violation

Child abuse and
rights violations are
overlooked and goes
un-noticed

No Child Protection
mechanism in place in
children growth
environment

38

t)Family

u)

y)

water services.
migration in
search of employment
and income generation
reduced by 50%.

50% of the target

community have
access to basic health
and sanitation
schemes from
government system
Incidence of reported
water borne disease
cases reduced by 5%
across target
communities
20% families use safe
toileting facilities

either on community

tollet basls or
Indlvidual household
toilets

25 New SHGs will be
formed, nurtured and
linked to Block Level
Federation

Child Protection
Policy made
operational by CRPCs
and linked to National
child protection
mechanism

Children forum
{CMC.J) play vital role
in addressing CR
violatlons



Activities and finance plan
proposed for various Results

RESULT 1

450 children between the age of 3 - 5 years who do not have access to “Anganwadi” including those

who attend Anganwadi’s run by

ICDS, enjoy basic ECD provisions from Rights perspective, duly supported and gap filled in systems {ICDS Anganwadi

centres) on a sustainable basis.

Activities proposed

1.1 promotion of motor development and cognitive skills in children
1.2 provision of play materials and class room equipments
1.3 Improve visual learning and sign language through wall paintings
1.4 Provision of supplement nutrition/promotion of Bio Intensive
Gardening
1.5 Strengthen growth monitoring schedules
1.6 Promotion of environment sanitation and personal hygiene practices
1.7 Ensuring child protection concepts and ensuring safe child friendly environs
1.8 Skill development of Anganwadi workers with CR perspective and ECD concepts
RESULT 2

500 children between the age of 5 plus to 13 are able to develop life skills and enjoy basic rights and child friendly

environment

21
22
23
24
2.5
2.6
20
2.8

Establishment of five Resource centres in remote villages to promote value based education concepts
Provision of casuals to 350 children who are socio-economically marginalised

periodical health check-up for 1150 children once a year

Talent improvement and summer camps for value addition

Promotion of child clubs linking to existing child groups

Study exposures and on environment protection and eco-friendly places

Awareness campaigns on child protection

Provision of recreation and toilet facilities at panchayat middle schools
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RESULT 3

400 children between the age of 13 plus to 18 will enjoy basic rights and continue their higher education along with eco

friendly life- style.
3.1 Promotion of Palar Panchayat and enrolment under already existing CMCJ
3.2 Capacity building of adolescents on child protection issues
3.3 Creation of Higher Education Fund to ensure girl children education
3.4 Linking children with exiosting ecological Learning Centre run by children
3.5 Promotion of social inclusion and access to government scholarships/facilities
3.6 Networking with children from National CMCJ
3.7 Capacity building on CRA and strengthening complaint mechanism
3.8 Promotion of life skills and youth engagement
3.9 Career guidance and course selection through educational expositions
3.10 campaigning and advocacy on child Rights

RESULT 4

800 duty bearers from government line department {Child Welfare Officers, School Teachers, Balwadi facilitators, health
extension staff, NGO field staff and other KNH partners) will follow child protection protocols and linked to National system of

child protection.
4.1 Capacity building of 200 Anganwadi supervisors and Nutrition Assistants
4.2 Capacity of 150 Child Welfare Officers and child line partners from AHTPF (Anti Human Trafficking

Protection Force) from Police Departments on CP Protocols

4.3 Capacity building of 150 Health extention staff (VHN & ANM) to ensure appropriate and timely

administration of immunisation

4.4 Capacity building of 150 Education department staff (headmasters and teachers) on child protection and

effective implementation
of legislative supports
4.5 Capacity building of 200 field staff of Local NGOs and KNH partners on CRA, CP mechanisms and social
change strategies
RESULT 5

The livelihood pattern and income level of 500 target families increased through the Federation and other supplementary

income generation interventions
5.1 Promotion of micro-entrepreneurship to 50 women through Federation

5.2 Creation of Revolving credit to SHGs to be supported only after 24 months
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5.3 Skillimprovement on co-operatives and diary management

5.4 Linking with RRN networks on agriculture, food production, animal husbandry department and local

banks for livelihood support
5.5 Introducing economically viable farming system and organic support system to 80 farm families
5.6 Introducing plastic recycle mechanisms and soild waste management
RESULT 6

Target families from 12 villages/panchayats will have access to protected water supply, environment and sanitation

facilities through various state institutions and public services.
6.1 Promotion of Environment sanitation through household toilet construction to 100 families
6.2 promotion of roof water harvesting structure in two villages
6.3 Deepening of ponds and water bodies in five villages
6.4 Construction of community bathing and toilets jointly with Panchayats
6.5 Awareness and sensitisation campaigns in all three panchayats
6.6 Production of handbills and other |IEC materials to improve sanitation behaviour
6.7 Provision of protected drinking water provision in three villages
RESULT 7

Child Protection Mechanism and Child Rights Forums are sustained through formation of appropriate CBOs by way of
PRI, SHGs, CLA {CRPCs) and Federate them to the Block Level registered body

7.1 Promotion of SHGs in 12 villages
7.2 Capacity building of SHGs, and federate them with Balasakthi phase | CBOs and existing Federation

7.3 Establish watch dog committee with multi stakeholder team and promote Child Rights Protection

Committee
7.4 Setting up of complaint box and linking them to mainstream with National Child Protection Mechanism
7.5 Facilitate Participatory skills aimed at conducting interim PIA of the project in third year
7.6 Networking and exposure to CLA and Federation members to other KNH partners fields

7.7 Document success stories and learns learnt from field by the CBOs
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